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BOARD MEETING Agenda
May 17", 2026

Attendees: Troy Friend, Courtney Nonnemaker, Brandon Davidheiser, NikStoltzfus,
Nick McGlauflin, Andrew Filopanti, Andrew Verguldi, Grace/Pete Albitz, Katrina Lucas,
Madison Albright, Zach Jenkins (12)

Opening Business
® Callto Order 6:03pm M. Beto and A. Verguldi
® Approval of last month's minutes: P. Albitz and B Davidheiser

o President (T. Friend) — nothing at this time

o VP Cheer (C. Nonnemaker) — June 1st — 19" JD Fitting. Cheer Camp 15t weekend in
Aug.

o VP Football (N. Stoltzfus)- Steve P is working on getting together with our head
coaches. Playbook.

o Secretary (N. McGlauflin) —

o Treasurer (A. Filopanti) —

o balance in account(s) = Total: APRIL LM:_$55,488.53/ MAY NM: $56,191.05
o Checking: $19,765.56

MM: $20,840.50

Cheer: $600.00

Snack Bar: $100.00

Ref Fee: $3,459.99

Fund/Sponsorship: $11,425.00
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o Football League Rep (Andrew V/ Mike B) — ot rules and uniforms. May 27th BC

Communications (Andrew V) — Post Magnets, Pig Roast, Reg-last fitting.

Registration (Andrew Filopanti/Zach Jenkins)—
Cheer Reg Numbers: 68

Flag Reg Numbers: 12

Tackle Reg Numbers: 76

Total: 156
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o Football Equip. Mgr (Nick McGlauflin) — practice jersey need order.



o Cheerleading Equip. Mgr. (Jessica Friend)- good at this time.

o Sponsorship (Kelly Romig/Kaycee McGlauflin) —

o Fundraising (Ashley Beto) —

o Flag Football Commissioner (Nate Romig) — nothing at this time.
Flag Cheer Commissioner (Kendra Manmiller)— nothing at this time.

o Concession Coordinator (OPEN)- High School Students (Troy has been in discussion with
Jessica Mccolgan (Guidance Counselor) about options.

o Emergency Ops Manager (Ashley Nischalke)- schedule to come out to relay to amb.
o Graduation Day Ceremony (Jessica Friend/Board) — nothing at this time.

o Football Coaches —
o Midgets (Mike Beto)

Mites (Andrew Verguldi)
Mighty Mites (Jeramiah Hill)

o Cheer Coaches-
o MMV (Jessica Friend)

Mites V (Katrina Lucas)

o O O

Midgets V (Madison Albright)
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Items for Discussion:
POM POMS:100 $1380.00

Two-person Band Pig Roast M Beto has a friend. $250.00 for 3 hrs and maybe a
tad longer. 5:00- 8:00 maybe $50.00 for an extra hr if we would like. (5/17/26
Approved)

Dates for the next meetings:
June 28th 6pm

July 12th 6pm



NEXT FITTING: LAST ONE BEFORE SEASON 6/28/26 1pm-4pm
Follow ups:

o Regopen and close date
o March 1, 2026 — June 1, 2026 (June 1, 2026 — June 30th) late fee $25.00

Pig Roast 2026 (1st annual) June 6", 2026 (Meeting for Pig Roast)

Kulptown Fire Company 4pm-9pm ($100 BUT $50 comes back after we clean up)
Ticket prices: 50 adults/25 kids

Pig is order with Hamburgers. $805.00

Hot Dogs are donated by Berks Products.

Ticket sales: / left to sell

Larry Snow Cone Guy will be giving us FREE snow cones up to 175!

Baskets: confirmed/ unconfirmed

Reading of the NEW BY LAWS by President (T. Friend)
15t reading of the new by-laws March 22"4- (COMPLETED)
2" reading of the new by-laws April 19*. (COMPLETED)

3 reading of the new by-laws May 17th- (COMPLETED)
APPROVAL OF THE NEW BY LAWS WILL BE JUNE 15T,

SCORE BOARD:

ORDER DATE: 5/4/26

PAID: $4,626.40 COMPLETED $2,500 from Halter 15T PAYMENT $1,500 is for next yr
payment.

ARRIVAL: 5/11/26



SHED:

ORDER DATE: 4/28/26
PAID: $3,610.00 out of $7,220.00
ARRIVAL: tbd

SHOULDER PADS:

ORDER DATE: 4/29/26

PAID: $2,121.95 ---- $1,800 was paid by Optimist. The remainder is paid by us.
COMPLETED

ARRIVAL.: 5/5/26

New Business:

Meeting adjourned: 6:38PM P/G Albitz

Next meeting: JUNE 28, 2026, at Gpm



